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Strategic planning is an important activity that the leadership of Wyoming Highway Patrol 
(WHP) takes seriously as it lays the foundation to help accomplish their mission.  Not only 
does this three year strategic plan provide direction and continuity, it allows WHP to influence 
and shape its future.   The strategic plan integrates employees into the planning process 
and highlights what is important to achieve within the next few years.  It also emphasizes 
accountability while communicating results to all interested stakeholders.

At the end of this document is the overall Balanced Scorecard (BSC) for 2011 that WHP uses to 
gauge goal achievement.  The BSC is a template that contains the goals, performance measures, 
strategies, targets and actual performance.  The BSC easily translates the strategic plan, reports 
past performance, and helps plan for the future. Each work group within Patrol has its own BSC 
which is reviewed and updated annually.    Please refer to Appendix A for the overall BSC.

Introduction

Overview

WYOMING
HIGHWAY PATROL

The primary duty of WHP is to keep the motoring public safe as they travel over the 6,800 
miles of highways in the state, including 900 miles of interstate.  The WHP is comprised of two 
sections: Field Operations and Support Services.  

Field Operations involves patrolling the roads, traffic enforcement, crash investigation, criminal 
interdiction, drug interdiction and commercial vehicle enforcement, among other duties.  

Support Services provides statewide dispatch services, issues and collects fees from permits, 
coordinates commercial vehicle inspections, and provides safety programs to schools and other 
safety-minded service organizations across Wyoming.  Additionally, they ensure the day-to-day 
activities of WHP run smoothly and oversee the recruitment and training of new employees 
including troopers.  
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Organization Chart

Highway Patrol Division Locations

WYOMING
HIGHWAY PATROL

Wyoming Highway Patrol
ADMINISTRATOR

Colonel

OPERATIONS COMMANDER
Lt. Colonel

SUPPORT SERVICES COMMANDER
MAJOR

DISPATCH & TECHNOLOGY CAPTAIN

EVIDENCE & EQUIPMENT CAPTAIN

COMMERCIAL CARRIER CAPTAIN

SAFETY, TRAINING & RECORDS CAPTAIN

FIELD OPERATIONS COMMANDER
MAJOR

DISTRICT 1 CAPTAIN
Div: A, H, J, O, P 

POE: Laramie

DISTRICT 2 CAPTAIN
Div: B, F, M

POE: Casper, Lusk, Torrington

DISTRICT 3 CAPTAIN
Div: D, E, K, T

POE: Alpine, Evanston, Kemmerer

DISTRICT 4 CAPTAIN 
Div: C, L, Q

POE: Gillette, Sundance, Sheridan

DISTRICT 5 CAPTAIN 
Div: G, I, N 

POE: Frannie

 

CAPTAINS (5): CAPTAINS (4):

Organization Chart

POE: Cheyenne, I-80, I-25, US 85
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Functions

The primary functions of the Patrol Division include:
 
• Enforcing the State’s traffic laws; 
• Performing criminal interdiction on Wyoming highways focusing on criminal activity and  
 the transportation of illegal drugs;
• Directing, controlling and regulating motor vehicle traffic on public roadways;
• Providing Executive Protection and Capitol security;
• Inspecting vehicles for safety-related equipment violations;
• Providing community education and administering safety programs to the public;
• Assisting in state homeland security efforts;
• Regulating road closures for special events, inclement weather or when necessary to   
 prevent further injury or damage following an emergency;
• Circulating and enforcing rules and regulations for commercial motor vehicles; and
• Providing emergency assistance in the event of major disasters, civil protests or when   
 requested by local law enforcement.
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Vision, Mission, and Values

The following are the overall vision, mission, and values of the WHP:  

Vision 
 Wyoming’s Leader in Highway Safety

Mission
 The Wyoming Highway Patrol is committed to serve and protect all people in Wyoming   
 with courtesy, professionalism and integrity.

Values 
 The Wyoming Highway Patrol holds the following eight core values as an integral part to  
 its overall success:
 
 Integrity 
 Be truthful, ethical, accountable, consistent, fair and predictable.
 Courage
 Overcome fear, have administrative fortitude, remember principle over expediency, do what is right, and  
 demonstrate self-initiative.
 Discipline
 Display self-control, be respectful, and maintain objectivity.
 Loyalty
 Have allegiance and trust to: ourselves, each other, and to the public; submit to authority; and use   
 difficult times to demonstrate my commitment to those I serve.  Submission equates to “being    
 under authority grants authority.”     
 Diligence
 Pursue excellence through hard work, dedication, and perseverance.  Stay the course.  Be committed.    
 Invest the time and energy to complete each task assigned to me.
 Humility
 Have compassion, good listening skills, be a servant leader. Recognize weaknesses in myself and   
 strengths in others. 
 Optimism
 Focus on the future with a clear understanding of responsibilities to achieve agency goals, maintain a   
 positive outlook, demonstrate patience and understanding, and recognize others.  
 Conviction
 We approach our day-to-day activities with confidence, passion, and sincerity.
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Goals

Below are the seven overall goals for WHP:

 1) Reduce Highway Fatalities, Alcohol Related Crashes and Injury Crashes

 2) Maximize Our Enforcement, Educational and Support Efforts

 3) Develop and Care For Our Employees

 4) Perform Our Duties and Obligations Without Reservation 

 5) Handle Every Call with a Service Oriented Response

 6) Develop and Maintain an Agency Structure That Prepares WHP for Future   
  Growth and Demands

 7) Operate Within a Balanced Budget 

The Wyoming Highway Patrol continues to focus on reducing highway fatalities, alcohol related 
crashes and injuries   Being a presence on the roadways, in schools and in the community helps 
WHP be proactive in protecting and serving all people in Wyoming.  Employees are the most 
important asset within Patrol and leadership continues to take care of their own by providing a 
safe work environment and providing opportunities for employees to grow both personally and 
professionally. All employees are expected to do the right things in the right way, otherwise put, 
they are being held accountable to fulfill their responsibilities effectively and efficiently. 

Patrol’s leadership is taking on the challenge of developing an agency that it prepared for 
the future as can be seen in this plan.  Finally, being accountable and using resources wisely 
continues to be a main goal of WHP. 
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Strategic Performance Measures

Shown below are the strategic performance measures that leadership has developed for 
overall WHP.  Patrols’ seven goals are shown in bold.  Underneath the goals are the strategic 
performance measures in italics.  These strategic measures identify what Patrol will measure to 
determine if they are ultimately accomplishing its goals.

It is important to remember that the Wyoming Highway Patrol is primarily responsible for 
highway safety on Wyoming state highways, including the Interstates, U.S. Highways and state 
routes. Although the Patrol may assist local agencies, such as police departments and sheriff’s 
offices with traffic law enforcement, the Patrol’s primary focus is on state roads. The Wind 
River Indian Reservation presents unique challenges due to the limited jurisdiction on state 
highways within the boundaries of the Reservation which interfere with the ability to fully 
implement this strategic plan. 

1) Reduce Highway Fatalities, Alcohol Related Crashes and Injury Crashes
 a. Reduce the total number of fatalities annually  
 b. Reduce the number of fatal crashes by 5% annually
 c. Reduce the number of impaired driver related fatal crashes by 5% annually
 d. Reduce the total number of CMV fatalities annually 
 e. Reduce the number of fatalities during specially recognized holidays 
 f. Reduce the number of incapacitating injury crashes by 5% annually 
 g. Reduce the number of Commercial Motor Vehicle (CMV) crashes by 5% annually 
 
2) Maximize our Enforcement, Educational and Support Efforts  
	 a.	 Actively	enforce	legitimate	traffic	violations	that	result	in	a	crash
 b. Increase seat belt use to equal the nationwide seat belt use rate for Wyoming residents
 c. Identify and utilize effective targeted enforcement efforts with innovative methods, tactics,   
  strategies, etc.
 d. Increase efforts for outreach to the public by all areas within Patrol

3) Develop and Care for Our Employees
 a. Reduce the turn-over rate for all areas in Patrol
 b. Offer each employee an IDP annually
 c. Increase the rating from Employee Survey    
 d. Decrease employee injuries by fostering a safe work environment 
 e. Increase by 5% those troopers who qualify for incentive under the Fitness Program 
 f. Increase the number of employees who qualify for incentive under the Wellness Program
 g. Develop an overall training program
 h. Foster an environment of employee recognition
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4) Perform our Duties and Obligations Without Reservation
	 a.	 Increase	the	number	of	certified	inspectors
 b. Place drivers out of service for established violations
 c. Place vehicles out of service for established violations
 d. Comply with short-term goals listed in the plan submitted to FHWA annually
 e. Increase % of total hours worked, actually spent, patrolling by 5%

5) Handle Every Call  with a Service Oriented Response
 a. Maintain a positive response rate from the Customer Satisfaction Survey cards for the SWORN   
  side of 98% or Greater
 b. Maintain a positive response rate from the Customer Satisfaction Survey cards for the Ports of   
  Entry of 98% or greater
 c. Safely respond to all calls in 20 minutes or less
 d. Develop and implement a system that tracks response time using the Record Management   
  System (RMS)
 e. Improve internal customer service

6) Develop and Maintain an Agency Structure that prepares WHP for Future Growth   
 and Demands  
 a. Conduct a statewide assessment of resources
 b. Assess the need for a new Patrol academy
 c. Obtain additional dispatch personnel to minimize overtime, employee burn-out, and to better   
  serve our customers
 d. Obtain Patrol dedicated IT support for our technology needs 
 e. Develop and implement eCitations
 f. Develop and implement ePermitting and self issuing permit process
 g. Develop a comprehensive inventory system
 h. Effectively use the Records Management System (RMS)
 i. Develop a recruiting strategy

7) Operate Within a Balanced Budget  
 a. Conduct annual budget review with Patrol staff
 b. Stay within (+ or - 5%) of budget

Strategic Performance Measures (Continued)
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Previous Year Achievements

Since the inception of its strategic plan in 2006, WHP personnel have accomplished many items 
in their previous year plans.  The following represent some of the highlights from those efforts:   

• Helped reduce fatalities from 195 in 2006 to 142 in 2009, a fifteen year low
• Increased outreach programs including presenting more safety education classes, creating  
 a web site and participating in social networking
• Implemented “Alive at 25” which focuses on educating younger drivers 
• Developed and implemented a system to assess customer satisfaction with Troopers and   
 Ports of Entry personnel  
• Developed and implemented a Member Conduct Profile
• Restructured the Oversize/Overweight Load Section to better meet customer demands
• Conducted an employee survey to determine employee satisfaction
• Implemented Mobile Data Terminals (MDT) in Trooper’s vehicles
• Increased the percent of total hours actually spent patrolling
• Completed the Video Camera Project
• Implemented a Records Management System (RMS)
• Developed and implemented a replacement schedule for vests, radars, and in car video
 • Developed and implemented a comprehensive process for gathering information for   
 exiting employees
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 Annual Sworn Recognition Awards

 
Each year Patrol has a recognition ceremony that rewards Districts, Divisions, and Troopers for 
their efforts in carrying out the strategic plan.  The following is the criteria used for the annual 
employee recognition awards: 

Top District:
• Is the approach to the District Goals and Performance Measures realistic and rational?
• What percentage of Performance Measures was met under the Strategic Plan?
• How many of the District Goals were met or exceeded?
• Did they function as a team at the District level?
• Did their Performance Measures have an overall effect on the outcomes of the Strategic Plan?
• Did all members of the District participate during specially recognized holidays?
• How many safety presentations were given by the Districts?
  
Top Division:
• Is the approach to the Divisional Goals and Performance Measures realistic and rational?
• What percentage of Performance Measures was met under the Strategic Plan?
• How many of the Division Goals were met or exceeded?
• Did they function as a team at the Division level?  
• Did their Performance Measures have an overall effect on the outcomes of the Strategic Plan?
• Did all members of the Division participate during specially recognized holidays?
• How many safety presentations were given by the Division?  

Top Trooper: 
• Is he or she a team player within the Division?
• Does the individual display leadership qualities?
• What impact did the Trooper’s activities have on the Divisional Performance Measures?
• Does the Trooper exhibit professionalism during the performance of his or her duties?
• What is their reputation within the agency (among their peers)?
• Does the Trooper’s appearance reflect well on the agency?
• What is the public perception of the Trooper?
• How is the Trooper’s demeanor?
• What is the Trooper’s quality of work?

 

Wyoming Highway Patrol

Safety Presentation Award

“Top Trooper”
2011

WYOMING
HIGHWAY PATROL
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Top Trooper DWUI Enforcement:
• How many DWUI arrests were made during the time period?
• What was the Trooper’s impact on the Divisional Performance Measures?
• What were the Trooper’s overall activities, diversity, and work performance?
• What is the reputation of the Trooper with the judicial system?
• What was the number of DWUI arrests made during specially recognized holidays?
 
Top Division for DWUI Enforcement:
• What impact did their DWUI enforcement have on Divisional Performance Measures?
• How many total arrests were made by the Division?
• What was the number of DWUI arrests made during specially recognized holidays? 

Top Trooper Occupant Restraints:
• What was the number of citations issued by the Trooper?
• What was the impact on the Divisional Performance Measures?
• What are the overall activities of the Trooper? 
• How many citations were issued during specially recognized holidays?

Top Division Occupant Restraints:
• What was the number of citations issued by the Division?
• What was the impact on the Divisional Performance Measures?
• What are the overall activities of the Division? 
• How many citations were issued during specially recognized holidays?

Top Trooper Child Restraints
• What was the number of citations issued by the Trooper?
• What was the impact on the Divisional Performance Measures?
• What are the overall activities of the Trooper?
• How many citations were issued during specially recognized holidays?

Top Division Child Restraints
• What was the number of citations issued by the Division?
• What was the impact on the Divisional Performance Measures?
• What are the overall activities of the Division?
• How many citations were issued during specially recognized holidays?

Annual Sworn Recognition Awards  

Wyoming Highway Patrol

Safety Presentation Award

“Top Trooper”
2011

WYOMING
HIGHWAY PATROL

(Continued)
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Top Trooper Crash Citations: 
• What was the percentage of citations to crashes investigated?
• What was the impact on the Divisional Performance Measures?
 
Top Trooper Commercial Vehicle Speed Enforcement:
• What was the number of speeding citations issued to commercial vehicles by the Trooper?
• What was the impact on the Divisional Performance Measures?
• What are the overall activities of the Trooper?
• How many citations were issued during specially recognized holidays? 
 
Top Trooper Commercial Vehicle Level One Inspector:
• What was the total number of inspections completed by the inspector?
• What was the total number of violations discovered by the inspector?
• What was the percentage of vehicles placed out of service versus total number of inspections?
• What was the total number of hazardous material loads inspected?
• What was the impact on the Divisional Performance Measures? 
 
Top Trooper Commercial Vehicle Level Three Inspector:
• What was the total number of inspections completed by the inspector?
• What was the total number of violations discovered by the inspector? 
• What was the percentage of drivers placed out of service versus total number of inspections?
• What was the impact on the Divisional Performance Measures? 

Top Trooper Safety Presentations Achievement Award:
• What was the total number of safety presentations given?
• What was the diversity of the presentations?
• What was the impact on the Divisional Performance measures?
• What is the diversity of the Trooper’s work performance?

Top Trooper Criminal Interdiction Enforcement:
• What was the total number of arrests for the following?
 o Felonies
 o Stolen vehicles
 o Drugs 
 o Wanted persons
• What was the impact on the Divisional performance Measures?
• What is the diversity of the Trooper’s activities? 
• What is the overall work performance of the Trooper?

 Annual Sworn Recognition Awards

 

Wyoming Highway Patrol

Safety Presentation Award

“Top Trooper”
2011

WYOMING
HIGHWAY PATROL
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Summary

This strategic plan provides the overall direction for WHP for the next three years.  
An annual review will be conducted on the overall BSC as well as each individual 
work groups’ BSCs to determine how well this plan is being carried out.  Those 
documents will be reviewed and updated. 

The Commanding Officers of the Wyoming Highway Patrol reaffirm their belief in 
the value of this Strategic Plan.



Leaders in Highway Safety
Wyoming Highway Patrol (WHP)’s BSC

WHP is committed to serve and protect all people in Wyoming with courtesy, professionalism and integrity
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GOAL MEASURE STRATEGY TARGETACTUAL COMMENTS LAST YR
Reduce Highway 
Fatalities, Alcohol 
Related Crashes 
and Injury Crashes

      

 # of Fatalities Reduce the total number of fatalities annually < 153 TBD  153 (2010)
134 (2009)
159  (2008)

# of Fatal Crashes Reduce the number of fatal crashes by 5% 
annually

130 TBD 137 (2010)
116 (2009)
139 (2008)

# of Impaired Driver 
Related Fatal Crashes

Reduce the number of impaired driver related 
fatal crashes by 5% annually

61 TBD In 2010, 69 fatalities resulted from 
these crashes.
In 2009, 53 fatalities resulted from 
these crashes.
In 2008, 76 fatalities resulted from 
these crashes.

64 (2010)
47 (2009)
62 (2008)

# of CMV Fatalities Reduce the total number of CMV fatalities 
annually

< 9 TBD   9 (2010)
13 (2009)
29 (2008)

# of Fatalities During 
Specially Recognized 
Holidays

Reduce the number of fatalities during 
specially recognized holidays

3 TBD Holidays include:  New Years, 
Memorial Day, July 4th, Labor Day, 
Thanksgiving, and Christmas

4 (2010)
6 (2009)
7 (2008)

# of Injury Crashes Reduce the number of incapacitating injury 
crashes by 5% annually

429 TBD Injury crashes are considered 
incapicating injuries with obvious 
injuries at the time of t he crash that 
require medical treatment.
Information for these injuriy crashes 
provided by Hwy Safety.

452 (2010)
493 (2009)
589 (2008)

 # of CMV Crashes Reduce the number of Commercial Motor 
Vehicle (CMV) crashes by 5% annually

696 TBD  733 (2010)
1,248 (2009)
1,870 (2008)
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GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS LAST YR
Maximize our 
Enforcement,
Educational and 
Support Efforts

      

% of Citations Issued 
per Investigated 
Crashes

Actively enforce legitimate traffic violations that 
result in a crash

> 40% TBD  40% (2010)
34% (2009)

 % of Seat Belt Usage Increase seat belt use to equal the nationwide 
seat belt use rate for Wyoming residents

85% TBD Note: the methodology 
for gathering data for 
seatbelt usage was 
changed by NHTSA in 
2010.

77.3%  (2010)
74.7%  (2009)
75.4%  (2008)

 # of Hours Dedicated 
to Targeted 
Enforcement Efforts

Identify and utilize effective targeted enforcement 
efforts with innovative methods, tactics, 
strategies, etc.

12/31/2011 TBD Develop standardize 
tracking form

# of Outreach 
Programs or 
Presentations

Increase efforts for outreach to the public by all 
areas within Patrol

400 TBD Includes safety 
presentations, public 
relations, web site 
development, social 
networking, etc. 
Use the P12 form to 
record presentations 
for all employees 

349 (2010)
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GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS LAST YR
Develop and Care 
for Our Employees

      

Turn Over-Rate Reduce the turn-over rate for all areas in Patrol < 5% TBD Voluntary Separations - 
excluding retirements. 
Sworn, POEs, Dispatch 
and Other Civilians

5%      (2010)
3%      (2009)
2.4%   (2008)

% of Employees 
Offered an Individual 
Development Plan 
(IDP)

Offer each employee an IDP annually 100% TBD IDPs may be completed 
annually with 
performance appraisals if 
the employee elects to.

100%   (2010)

Rating from 
Employee Survey

Increase the rating from Employee Survey 70% TBD Overall Rating for Entire 
Survey. Conduct in 
Spring 2011.

65.30% (2008)

# of Duty Related 
Employee Injuries

Decrease employee injuries by fostering a safe 
work environment

35 TBD  41  (2010)
55 (2009)
49 (2008)

 % of Troopers Who 
Qualify for Incentive

Increase by 5% those troopers who qualify for 
incentive under the Fitness Program

70% TBD 2010: 
Spring 108/175 = 62%
Fall 102/167 = 61%

61.5%  (2010)
62.5% (2009)
63.2% (2008)

 # of Employees 
Participating in the 
Wellness Program

Increase the number of employees who qualify for 
incentive under the Wellness Program

30 TBD Civilian members 27 (2010)
31 (2009)
21 (2008)

Implementation Date Develop an overall training program TBD TBD Separate training 
programs for: Sworn, 
POEs, Dispatch and 
Other Civilians

Rating from 
Employee Survey - 
Employee
Recognition

Foster an environment of employee recognition 60% TBD Includes first line and mid 
level management 
recognition.  Question:  "I 
receive recognition for 
doing good work."

46.3%  (08) 
Percent
includes
Agreed/ Strong 
Agreed
Responses

Develop a recognition awards program for civilian 
personnel
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GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS LAST YR
Perform Our Duties 
and Obligations 
Without
Reservation

      

 % of Employees Increase the number of certified inspectors 100% TBD  94% (2010)
95% (2009)
95% (2008)

% of Out of Service 
Drivers Compared to 
Total # of CVSA 
Inspections

Place drivers out of service for established 
violations

10%  TBD  11% (2010)
10%(2009)
12% (2008)

% of Out of Service 
Vehicles Compared to 
Total # of CVSA 
Inspections

Place vehicles out of service for established 
violations

25% TBD  24% (2010)
23% (2009)
29% (2008)

 % of Short-Term 
Goals Obtained from 
FHWA Plan

Comply with short-term goals listed in the plan 
submitted to FHWA annually

100% TBD Based on fiscal year.  As 
funding allows. Results from 
2008 will be noted in 2009.  To 
have 100%  compliance need 
to increase the number of 
MEET details in 2011 to 30.
There were: 15 in 2010, 
21 in 2009, and 26 in 2008.

80% (2010)
60% (2009)
60% (2008)

% of Time Spent 
Patrolling

Increase % of total hours worked, actually spent, 
patrolling by 5%

55%  TBD Includes Divisions A - N, P, Q 
and T.  Total hrs worked as 
compared to Patrolling Lines 1 
and 2 from P-26s.

50% (2010)
38% (2009)
51% (2008)
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GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS LAST YR
Handle Every Call 
with a Service 
Oriented Response

      

 Rating from Customer 
Satisfaction Survey 
Cards - SWORN

Maintain a 98% or greater positive 
response rate
Formula = 
(acknowledgements - complaints) / 
(acknowledgements - unfounded 
complaints)

98% TBD In 2010, 
672 - 156 = 516 positive 
responses.
672 -143 = 529 comments.
516/529 = 97.5%
Acknowledgements = 672; 
Complaints = 156; 
Unfounded = 143

97.5% (10)
96.3% (09)

Rating from Customer 
Satisfaction Survey 
Cards - POE

Maintain a 98% or greater positive 
response rate
Formula = 
(acknowledgements - complaints) / 
(acknowledgements - unfounded 
complaints)

98% TBD In 2010, 
75 - 14 = 61 positive 
responses.
75 -10 = 65 comments.
61/65 = 93.8%
Acknowledgements = 75; 
Complaints = 14; 
Unfounded = 10

93.8% (10)
97.5% (09)

% of Calls Responded to 
Within 20 minutes

Safely respond to all calls in 20 minutes or 
less

80% TBD Sworn Side From 
"Time of Notify" to 
"Time of Arrival. "  Report will 
be developed by 12/31/11.

Implementation Date Develop and implement a system that 
tracks response time using the Record 
Management System (RMS)

12/31/2011 TBD  

Implementation Date Improve internal customer service 12/31/2011 TBD Develop and conduct a 
Support Services internal 
customer satisfaction survey.
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GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS LAST YR
Develop and 
Maintain an 
Agency Structure 
that Prepares WHP 
for Future Growth 
and Demands

      

Completion Date Conduct a statewide assessment of resources TBD TBD  

Completion Date Assess the need for a new Patrol academy TBD TBD

Implementation Date Obtain additional dispatch personnel to minimize 
overtime, employee burn-out, and to better serve 
our customers

serve our 
customers

Implementation Date Obtain Patrol dedicated IT support for our 
technology needs 

4/2012 TBD

Implementation Date Develop and implement eCitations 7/1/2012 TBD Depending on funding
Implementation Date Develop and implement ePermitting and self 

issuing permit process
12/31/2011  TBD  

Implementation Date Develop a comprehensive inventory system 12/31/2011  TBD Dependent on ERP 
system and support 

Effectively use the Records Management System 
(RMS)
Develop a recruiting strategy Strategy developed as 

needed. Separate 
strategies for Sworn, 
POEs, Dispatch and 
Other Civilians
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GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS LAST YR
Operate Within a 
Balanced Budget 

      

Completion Date Conduct annual budget review with Patrol staff TBD TBD   
 % of Expenditures to 

Budget
Stay within (+ or - 5%) of budget (+ or - 5%) TBD 2010 Fiscal year:  

$67,580,818
(Budgeted Amt)/
$67,199,961 ((Exp) 
= 99.44%

 - .56%  (FY 2010)
 4.6%    (FY 2009)




